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Molecare Veterinary 
Services – the first 6 months
The first 6 months have flown past quickly after the formation 
of our joint venture. As we expected there has been much 
work behind the scenes to pull all our processes together. 
Our primary aim at the start was that it would be “business 
as usual” for our customers whilst we worked to integrate 
the different businesses. This was achieved with our clients 
seeing very little change on the ground and our usual 
excellent service.

 
Our first venture as Molecare Veterinary Services was 
the opening of 2 more Molecare Farmvet branches at 
Cullompton and Newton Abbot. Both branches are staffed 
by qualified SQP’s – Suitably Qualified Persons – who can 
dispense medicines. They will also run a fully stocked 
dispensary, all medicines are authorised by the farm vet 
before being dispensed. 

One of our USPs is that we are now part of the overall Mole 
Valley Farmers service offering. As a veterinary practice we 
are unique in that we have access to a whole range of farm 
services. Already we have worked together alongside the 
Mole Valley Farmers Red Meat Team – this team delivers 
specialist advice and services to beef and sheep clients. We 
have been able to offer impartial health advice to several of 
their clients to ensure they were getting a complete service. 
The Mole Valley Farmers Dairy Hygiene team supply services 
and products onto dairy farms to ensure the farms meet the 
milk hygiene standards – especially with regards to SCC and 
Bactoscan. We have worked together here to identify farms 
with hygiene issues and the joint approach has ensured a 
better service to the clients.

Within our own team we are working to develop our service 
offerings to our dairy, beef and sheep clients. In the last few 
months we have held successful dairy, sheep and equine 
evenings. On Feb 24th at Exeter we held our first Molecare 

Dairy Focus Group. This was a joint meeting with Mole Valley 
Feed Solutions. The group is a benchmarking discussion 
group using InterHerd to analyse farm recordings from NMR 
and CIS. The aim is to focus on different areas of dairy farm 
performance and to generate discussion on how to improve 
problem areas, being led by Nick Barradale.

So moving forward we feel we are well placed after a 
positive start. Over the next 12 months we will develop 
our dairy, beef and sheep services. We will be looking to 
generate growth by working alongside the Mole Valley 
Farmers stores and the Mole Valley Farmers service offerings. 
All this will mean a better service to our clients as we develop 
a larger veterinary offering with increasing levels of expertise 
and service.

We have gone to our suppliers and negotiated our medicine 
prices. This hasn’t always been easy but we are now offering 
competitive prices across the board with reductions on 
many products. Our professional fees are extremely good 
value compared to local large animal practices and we 
have maintained these.

Our aim now, after our period of consolidation is to grow 
our business. One of the exciting parts of the new company 
is the ability to work with the other service providers within 
Mole Valley Farmers. We have worked well with Mole Valley 
Feed Solutions on some of our dairy farms to deliver a better 
value service. 



A range of topics covered in our latest client 
evening.

Another successful Molecare client evening was held in 
January, this time at South Molton Rugby Club. Attendees 
listened to three informative speakers before settling down 
to a delicious roast dinner. James Jackson, Mole Valley 
Farmers Beef and Sheep specialist, opened proceedings 
with an update on the current lamb market and a discussion 
on how to feed ewes to get the best from your lambs. 
Sandy Campbell, MVF Forage Services, then gave tips on 
establishing and maintaining new leys, a valuable insight 
on how to maintain your pasture. Finally, Rebecca Vallis, 
Molecare Farm Vet, shared her thoughts on getting the 
most from record keeping, discussing how recording losses 
and subsequent investigations can be used to maximise the 
potential of a flock in coming years. 
The evening was a great success with over 90 attendees. 
Molecare Veterinary Services will be hosting several more 
events over the coming months covering a wide range of 
topics, keep an eye out for invitations in the post!
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From Soil to Slaughter Bull Sure
Spring has arrived and by now most suckler 
herds are preparing to calve down while 
the seasonal dairy herds are already busy 
calving. It’s a busy time of year, but it’s also 
important to keep the next breeding season 
in mind, especially with regards to bull health 
and fertility. 
Beef suckler herds aim to maintain concentrated calving 
blocks to enable efficient animal management, parasite 
control, vaccination and nutrition. It should be possible 
to have ≥90% of a block calve within a 9 week period. A 
healthy bull should successfully serve >90% of 50 normally-
cycling, disease-free females within 9 weeks, ideally >60% in 
the first 3 weeks of mating. 

Seasonal and all-year-round calving dairy herds that rely 
on sweeper bulls aim to hit efficiency targets that maintain 
productivity. Most 12 week block seasonal calving herds 
should be targeting 75% 6 week in-calf rates but then it’s 
the turn of the bulls. It’s their role to ensure that block empty 
rates do not exceed around 7%, especially if the previous 
submission and conception rates have been variable.

For the bull to complete on his part of the bargain it’s up 
to you to ensure he is capable. Pre-mating evaluation of 
your bulls is essential, and should be carried out at least 8-10 
weeks prior to service to allow time for recovery of semen 
production.

A standard pre-mating exam will consist of 
the following:
Condition- Pre-breeding bulls must be of good condition 
to carry them through breeding blocks. However, over-
conditioning (pre-sale for example) can lead to temporary 
testicular degeneration and poor semen quality. 

Legs & feet- Bulls must enter fertility blocks on sound 
footing. Semen quality will suffer with lameness. Feet should 
be trimmed as a routine annually, ideally around 6-8 weeks 
pre-use. Avoid bulls with crossing toes which will likely 
develop into the chronic difficult to manage ‘spiral claw’. 
This is hereditary and will pass into some of his offspring. 
Watch out for ‘Post-Leg Syndrome’ - straight hocks can lead 
to premature degenerative joint disease in the hind limbs, 
important limbs for a working bull!  

Eyes & teeth- All the libido in the world counts for nothing 
if he cannot see the girls or eat enough to keep up. A 
healthy bull makes for healthy conception rates.

Genitalia- We’re looking for an even smooth straight 
penis, easily extruded and retracted within the sheath. 
Testicles should be symmetrical with no adhesions, swellings 
or signs of inflammation. Scrotal circumference varies for 
breeds but should be around 30cm in 12-15 month animals 
gaining to 34cm+ in over 24 month beasts.

Mating- The physical ability to mate must be observed. 
This gives you the chance to check libido, mounting, 
intromission which will hopefully lead to conception.

Semen- If all of the above are sound, semen analysis is the 
final stage of sampling. Samples are collected on farm with 
an electro-ejaculator which allows microscopic analysis to 
check semen viability and activity. It’s important to note that 
semen analysis is only relevant as a snapshot on the day of 
sampling in order to reinforce the previous physical exam. 
If a bull produces a poor semen sample in light of a normal 
physical exam it would be advisable to retest him in 6-8 
weeks before making any drastic decisions.

Hannah Runs in 
Rwanda for Charity
South Molton vet Hannah Davies, swapped her 
stethoscope and arm length gloves for running trainers 
this February.  Hannah travelled to Rwanda in West Africa 
to take part in a half marathon for the charity Msaada, 
which is a UK charity set up after the Rwandan genocide 
in 1994. Over the past 10 years Msaada has assisted 
with the development of income-generating projects 
run by Rwandans themselves.  Among other projects, 
Hannah visited the Msaada cow project where in-calf 
European dairy heifers are donated to widow families of 
the genocide. These cows provide a source of milk for 
food and to sell; manure can be used to fertilise crops 
and biogas is harvested from the manure for cooking. 
The charity’s projects are helping the people of Rwanda 
to restore their livelihoods that were destroyed in the 
genocide.

Hannah completed the half marathon in 2 hours 36 
minutes and has so far raised £2900, which will pay for one 
cow to be donated to a widow family from the Rwandan 
genocide. If you would like to sponsor Hannah, you can 
still do so by visiting her just giving page at www.justgiving.
com/HannahMsaada.
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Sheep – Taking StockHow do you manage the genetics on your farm?
The bull/semen you use today will impact directly on your 
performance/return in future years. And it’s not just the 
choice of genetics that is important; it’s also how you 
manage and use it within your farm system to realise its 
potential.

The first area to consider is how you use your genetics. Do 
you run a bull or do you use semen? Do you AI yourself or use 
a technician? Do you record the information and measure 
your fertility efficiency? 

No matter how you use your genetics you will need to assess 
your fertility efficiency on farm – to ensure you are using your 
genetics, in whatever form, efficiently. There are many ways 
of looking at this but the most current statistic is “pregnancy 
rate” – how efficiently are you getting your cows in calf? This 
is a factor of submission rate and conception rate. 

On dairy farms conception rate is a variable that is impacted 
on by nutrition, disease and environment. We do see issues 
with this, however it is generally stable on farm. The biggest 
variable we see is the submission rate. This is impacted by 
heat detection and what your voluntary waiting period, the 
time after calving when you start serving your cows, is. 

On dairy farms where AI is used, heat detection is the one 
area where the good farms are very good and the average 
farms are very average. Where heat detection is excellent 
then the % cows in calf at 100 days can be 40-50%. Where 
it is poor this figure can be 25%. This then means the DIM 
– days in milk – of the herd is extended and the daily milk 
production is lower as the herd is staler as a whole. 

     
 

Where bulls are run the big variable is the bull. Very few 
herds that run bulls record their services, but the difference 
between the good and the average is still the same – 
submission rate. The good herds achieve high submission 
rates and thus a compact calving pattern, the average 
herds achieve poor submission rates and have an extended 
calving pattern that is known to be less profitable. This 
can be down to bull power, lameness, disease or nutrition. 
Bulls are an excellent way of getting cows in calf – when 
managed well and used sensibly. Basically when you run a 
bull you hand him control of your herd’s fertility. When you 
use AI you are in charge.

Conception rate can also be an issue with a percentage of 
bulls either infertile or occasionally sub-fertile. More bulls are 
fertility tested now prior to the service period but most are 
just turned in with the cows and left to it. When a bull goes 
wrong the consequences are extreme – empty dairy cows 
cost money, empty beef cows are a disaster. 

We can only assess the fertility efficiency if there are good 
records on farm. Where there is use of AI we can analyse 
the records and measure efficiency. Only then can we 
target areas to improve. If a bull is running we can have 
service dates – but generally this is either done well or not 
done at all. If there are no service records then we have 
to retrospectively analyse scanning results or the calving 
percentage. With beef herds we generally only get an idea 
of the fertility after the cows have been scanned – too late 
to do anything for that season. 

In summary we find that the dairy and beef herds who 
have good fertility are taking good care of their genetic 
management. Records are kept, efficiency is good and the 
genetic material – semen or bull – is looked after and used 
sensibly.

With the lambing season now upon us it is worth thinking 
about the figures that really matter to your sheep enterprise. 
When asked to review the previous year’s performance, your 
response will most likely be ‘not too bad’ or ‘extremely well’, 
or if it’s been a particularly challenging season ‘downright 
awful!’ However, what are you basing this response on? If 
challenged, do you actually know the figures involved and 
how this compares to previous years? 

Record keeping may not be the most exciting thing to 
spend your time on especially during busy periods, however 
keeping an eye on a few simple figures can be extremely 
useful for highlighting any weaknesses in flock performance. 
These figures should be easily available to all farmers 

especially with the advent of EID and ideally be split for ewe 
lambs/two tooths/adult ewes. The potential of your flock 
starts with the number of ewes put to the ram and therefore 
for continuity it is important to work back to this number 
when working out percentages, allowing cumulative losses 
to be established. Here we look at the easiest figures to 
record highlight some areas where further investigation may 
be required.

Number of ewe deaths and number of ewes culled should 
also be recorded separately with reasons, however if ewes 
are not fit for purpose due to repeat lameness/mastitis etc 
then they should be culled regardless of the figures. 

With a simple analysis of these numbers, genuine loss areas 
(if any) can be identified, allowing both farmer and vet 
time to focus on these areas. For example if losses occur 
between scanning and lambing, there may be infectious 
disease/parasite issues, which vaccination could prevent 
next year.  Of the flocks we have checked this year, several 
have had toxoplasmosis and/or enzootic abortion losses 
confirmed; some of these flocks would not have perceived 
any issues without records. Lambs dying or suffering from 
illness between weaning and finishing could point towards 
nutritional or parasite issues, again, both things that can 
be rectified for next year…..or if identified soon enough, 
management changes can made to improve health and 
productivity of lambs this season.

Please contact your local practice if you require any further 
assistance or your records show any weaknesses in your 
flocks performance.

Figure Target Contributing factors

Scanning 
% (lambs 
scanned/ 
total ewes 
put to 
ram)

Depends on 
genetics, 
parity, farm 
location

• Ewes - nutrition/BCS/trace 
elements/parasites 

• Ram – age/BCS/fertility/
stocking rate   

• Disease /lameness etc                          

Barren % <3% ewes • Ewe BCS – ewe-lambs/two 
tooths      

• Infectious disease – 
toxoplasmosis

Number of 
lambs born 
live

>95% total 
lambs 
scanned 

• Ewe BCS/nutrition late 
pregnancy/trace elements

• Infectious disease – 
enzootic abortion /toxo/ 
campylobacter

• Ewe parasite status – liver   
fluke                                 

• Labour availability at 
lambing   

Number 
of lambs 
turned out

>90% total 
lambs 
scanned

• Colostrum quality – ewe 
nutrition/BCS                     

• Ewe trace element status                                      
• Lamb weight/vigour – 

heritable traits                           
• Lambing pen hygiene/

disease/labour 

Number 
of lambs 
weaned

>88% total 
lambs 
scanned

• Lamb disease – 
pasteurella/clostridia/orf                    

• Parasites – coccidiosis/
nematodirus                           

• Ewe nutrition & disease – 
mastitis/lameness                       

Number 
of lambs 
sold fat vs. 
Number 
sold stores/
retained 
for 
breeding

Split 
depends 
on farm 
system Total 
>85% lambs 
scanned

• Lamb nutrition/grazing 
quality/trace elements                       

• Parasites – cocci/nem/
roundworms/liver fluke/fly 
strike  

• Lamb disease -pasteurella/
clostridia/lameness                                                                  
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1. Be clear what you are trying to achieve
Firstly it is important to state that the idea of eliminating all 
the parasites in a horse’s environment is unachievable and 
undesirable. It is benefi cial to horses to be exposed to low 
numbers of parasites as they will develop their own immunity. 
On a large area of sparsely stocked land horses will choose 
to graze areas where the pasture is not contaminated by 
faeces, therefore limiting their own ingestion of parasites. It is 
our management that can lead to parasites being present in 
problematic numbers.  

There are several different species of intestinal parasites and 
they vary a little in their life cycle. However, to keep it simple 
the basic life cycle is as follows:

Keeping It Simple – An Equine Worming Plan
There is a good deal of information available regarding the worming of horses but this information can be quite confusing. The 
importance of having a worming plan as part of your routine management is well documented. The aim of this article is to cut 
out some of the complicating factors and highlight a few key points to focus on when formulating your worming plan. 

The best way of limiting parasite numbers is by interrupting 
the life cycle. Do this by good management of the 
environment:

1. Poo pick; remove all faeces from the paddock at least 
once a week.

2. Rest pasture; parasites can survive on pasture for a long 
time but are less likely to do so in large numbers without a 
host (horse) to help them replicate.

3. Rotate pasture with other species.

4. Avoid overgrazing and overcrowding; horses are more 
likely to graze near faeces where parasite numbers are high 
if edible pasture is limited  

2. Monitor your horse’s parasite burden
The best way to measure parasites in your horse is by doing a 
Faecal Worm Egg Count (FWEC), where the number of worm 
eggs per gram of faeces is counted, giving a representation 
of the number of parasites present inside the horse. If the 
count is above a certain level this suggests parasites are 
present in numbers that could lead to detrimental effects. 
It is then recommended that the horse be treated with an 
anthelmintic (wormer) to kill the parasites. It is no longer 
appropriate to treat horses regularly with anthelmintics 
without performing a FWEC fi rst as unnecessary treatment 
can cause serious problems.

FWEC are cheap and simple to do; just buy a kit from the 
Mole Valley Farmers Animal Medicines Counter or through 
the practice and submit a sample to our lab by following the 
instructions in the kit. The kit includes postage with a pre-
paid envelope provided. The result will be fed back to you, 
your local store and, if relevant, your Molecare Veterinary 
Practice.  The result will tell you how many eggs were 
counted and if your horse needs to be treated or not. Your 
vet and/or Animal Medicine Counter staff can advise you 
which treatment is appropriate, if any.

It is recommended that horses are FWEC tested a minimum 
of three times per year; spring, mid-summer and autumn. 
Reasons to FWEC more often than this are: if previous FWEC 
results have been high, if your vet recommends it, if weather 
conditions are mild and damp (the parasites’favourite), if 
management might pre-dispose to a high parasite burden 
(as described in section 1 above).

3. Beware of Resistance
It is important to avoid unnecessary repeated anthelmintic 
treatments because of parasite resistance. Resistance is 
the ability of parasites to form populations which are non-
responsive to the anthelmintics we have available. This 
occurs because no treatment can guarantee to kill 100% of 
parasites and the parasites that survive will replicate, passing 
on favourable genes for survival. Parasites replicate rapidly 
so large resistant populations can develop very quickly.  

It is advisable to test for resistant parasites. Perform your 
normal FWEC, if treatment is necessary then treat, and two 
weeks after treatment perform another FWEC. The egg 
count should have reduced by 90% and if so the treatment 
has been effective. If the reduction is less there may be 
resistant parasites present. Speak to your vet for advice on 
what to do next if this situation occurs. 

It is important to remember that neither tapeworm nor 
encysted roundworms can be picked up on a FWEC. 
It is recommended that horses are treated routinely for 
tapeworm a minimum of once a year, in spring or autumn. 

Encysted roundworms should be treated for in the winter 
period using a suitable product (check with your vet for the 
best products to use).

Key Points:
• Interrupt the life cycle of the parasite; 
• Everyone should poo pick at least weekly 
• Where possible keep stocking density to a 

minimum, rest and rotate pasture
• Regularly check your horse for parasites 

by using FWECs 
• Only use anthelmintic treatments when 

necessary
• Treat for tapeworms once a year (more 

often if your vet advises)

Round 
Worm 

Lifecycle

Tape 
Worm 

Lifecycle

Eggs passed 

out in faeces

Tapeworm 
segments 

passed out 
in faeces

Tapeworm ingested 
by forage mite

Horse ingests 
infective 
larvae on 
pasture

Horse ingests 
infective larvae 

on pasture Eggs hatch into 
larvae and move to 
infective larval stage

Larvae develops into adult stages inside the 
horse to complete the life cycle

Redworm larvae can arrest their development once inside the horse.

They do this by ‘encysting’ (burrowing into the lining of the gut and lying dormant).

Problems can occur when all the encysted larvae emerge at the same time. This can cause colic or fatal diarrhoea.

Encysted 
Redworm
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