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Molecare Veterinary 
Services – the fi rst year
There have been many changes within Molecare 
Veterinary Services some of which are apparent 
and many that have gone on behind the scenes. 

It has been a challenging year with the business having to 
adapt to changes both in farming practices as well as in 
how we operate to best suit customer needs.

The farm business has been going through a transition as 
we defi ne what services we provide and how we can do 
this better. This has led us to concentrate on what we offer 
the cattle farmer, both dairy and beef, as well as the sheep 
farmer. We have produced the Molecare brochure you may 
have seen in store describing our services. This will be further 
developed over the next year as we start to engage with 
farmer focus groups and fi nd out more about the services 
you require from us, and of course what we can do better! 

We decided to continue to support cattle farmers by 
engaging in TB testing. The new approach will enable us to 
and we will use a mixture of clinical and TB specialist vets 
depending on the requirements of the farmer where we are 
testing.

Effi ciency to weather volatility... Congratulations to Mark Emery... 
Congratulations to Blackcurrant and Miss Pledge... Changes to TB 
Testing – it’s the farmer’s choice!... Winning Wastenages... Frome News 
Update... Poor performing lambs - could minerals be the problem?... 
Equine Dentistry... Introduing Zoe Satsias... A fi nal note from Becca

In this issue:

Moletech Services
Victor Ogedegbe has joined us and leads the creation of an 
exciting new venture called Moletech Services. This service 
focuses on analysing farm data and looking for trends on 
farms to help livestock farmers maximise profi tability without 
compromising animal welfare. I will enlarge on his role further 
in future issues of our newsletter. 

New facilities opened
We have opened two new facilities in Cullompton and Newton 
Abbot offering convenience for customers to collect medicines 
and to speak to our members of staff. The Newton Abbot base 
has helped what was St David’s Farm Practice clients who are 
based in the South Hams and fi nd Nutwell  quite inaccessible 
as well as offering a bridge between Exeter and South Molton. 
Additionally, the Newton Abbot branch now offers farm, 
equine and pet vets all operating from the same base.

Both stores are showing an increase in equine customers 
who have enjoyed the convenience of the new practices 
as well as transparent pricing. We have encouraged vets to 
focus on either farm or equine work and have enjoyed an 
association with St David’s Equine Practice which can offer 
our clients further resources if required.  

We are continuing to generate growth by working alongside 
the Mole Valley Farmers stores and the Mole Valley service 
offerings. Throughout 2016 we will arrange client meetings 
in store divided into separate species. We will hold equine 
evenings, beef and sheep evenings and also pig and pet 
vet events. All details of these will be posted through our new 
website, molecarevetservices.com. 

The whole Molecare business has seen increased growth in 
the last year and this has led to an increase in numbers of vets 
at Frome and Exeter. This has allowed us to start to specialise 
more within our services offered. On the farm side at Exeter, 
we have been joined by Carlos Megias and Sylvaine Lacrosse 
whilst in Frome, Marco Magdalena joined our Equine Practice. 

I would like to thank you for your continued support of the 
business in these early but exciting times and rest assured 
that we will continue to focus on your needs over the 
coming year as we endeavour to focus our services even 
further to meet your requirements.



Molecare News Winter 2015 Molecare News Winter 2015

Efficiency to weather volatility
Nick Barradale BVSc MRCVS

Milk market volatility is here to stay, as an industry we have 
to consolidate, support one another and best assess how 
to weather low farm gate prices. Those that can calculate 
cost of production are in a position to best protect their 
profit margin;  allowing them to maintain investment and 
infrastructure, and therefore potential productivity as milk 
prices start to rise in the future.

Average cost of production breakdown:

Figure 1 (below)

As a farm vet, it is an interesting challenge to apply 
efficiency savings on health costings to the biggest 
contributors to cost of production.  How do you make more 
milk without feeding or doing more?

In this article, I will focus on fertility performance, but 
it is crucial that all farms know their disease rates and 
performance figures across all health strands, with reference 
to national/breed standards and personal targets.  

Fertility performance could be considered complex but 
understanding the terminology the industry uses and how it 
relates to headline figures and your farm is a good start.

Fertility Efficiency:

Of all the cows that are eligible to be served over a given 
time frame; how many become pregnant?  

This is calculated as a product of overall submission rate x 
conception rate.  This could not be more pressing for the 
seasonal herds who look to ‘front load’ with >75% calving in 
the first half of their block.  This rate is only achievable with 
very high 3 week submission rates (effectively first service 
submission rate) and high AI conception rates.

Fertility efficiency is a ‘current’ marker on performance 
compared to calving index.  Efficiency directly affects the 
‘freshness’ of the herd, average days in-milk and milk/cow 
in milk/day – these are strong financial markers.  Numerous 
days open on too many cows will limit potential production 
per bed space/hectare.

Conception

Conception rates are influenced by a multitude of factors; 
ensure AI technicians are up to date with training, quality 
control maintains semen viability and biosecurity and 
disease surveillance protocols safeguard herd health. Follicle 
quality and hormonal activity will be affected by energy 
and mineral balance with production profile, rationing, 
raw material variability, mixing, presentation, feed bunk, 
environment and time budgeting all influencing oocyte 
viability and likelihood of pregnancy.  Crucial however Is the 
establishment of lactation and reproductive health in  
the pre-calving transition period.

Figure 2 (right)

This flow diagram (Figure 2) helps 
to show how each parameter 
feeds into the crucial lead key 
performance indicator (KPI); Fertility 
efficiency (or 21 day Preg rate).
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Submission

Heat detection is the key to good submission rates.  
Veterinary routine health visits go a long way to micro-
managing early lactation submissions and fresh cow health 
(whites/cystic ovaries etc.).  If you invest heavily in an 
electronic heat detection system ensure it is well managed 
and not misplaced faith and wasted money.  Improvement 
in heat detection and submission is hard work with 
dedication of time, money and labour.

Figure 3 (above)

The chart (Figure 3) shows the variability in fertility effi ciency 
across our Molecare Dairy Focus Benchmark Group.

Improving effi ciency and reducing calving index on 100 
cows by 20 days will result in savings of around £4000/year 
with more milk in the tank and  fewer forced fertility culls.  
Similarly, for a seasonal calving herd each percentage over 
the target of <6% empty is costing the unit £5/cow in the 
herd; so a 15% empty rate on 300 seasonal crossbreds would 
equate to £13,500 lost revenue.

It is impossible to directly compare most farms; margins vary 
wildly.  We can however use each other and experience 
to guide progress.  I encourage you to use the key industry 
advisors around you to best optimise effi ciency at every 
level, preparing you for future profi tability.

Congratulations to 
Mark Emery

Congratulations to Blackcurrant and Miss Pledge

Congratulations to Dovecote Park rearer, 
Mark Emery of Badgers Cross Farm for 
achieving a high commendation in the 
Waitrose Farming Partnership Award for 
Future Proofi ng. 
This award is presented to an individual or group who 
are focused on growing with Waitrose and anticipate 
future developments so that action can be taken to 
seize all commercial opportunities while minimising 
possible risks. Mark has successfully expanded his 
unit as the calf scheme has grown, creating extra 
capacity to meets its need. He has converted to AFU 
to allow Dovecote to provide the same services to 
TB restricted herds and in doing so, he has protected 
his business. Additionally, Mark continues to be active 
in engaging other to help promote and develop the 
scheme by hosting visits from dairy farmers, CIWF and 
Cattle Breeders Club and hence, he has shown to 
be a worthy recipient of this award. Congratulations 
Mark from everyone at Molecare!

Congratulations to Blackcurrant and Miss Pledge for a record 
breaking yield!  It was with great pleasure that we closely followed 
Sunnydawn Triumph Blackcurrant’s progress to the 100 tonne mark 
this summer. Carol has been an avid breeder and advocate of 
the Jersey for many years but little did she know that the pairing of 
home grown dam; Sunnydawn Bonds Tangerine and sire; Ivanhoe 
Red Triumph would result in the fi rst English Jersey to reach the 
impressive productive milestone. There have been two other Jerseys 
to reach 100 tonne in recent years, one in Scotland the other 
Northern Ireland. The reassuring fact with Blackcurrant is that she 
is the fi rst from an all Jersey line-up, putting Summer Farm and the 
Sunnydawn herd fi rmly on the breed map. 
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Changes to TB Testing – it’s the farmer’s choice!
Molecare FarmVets are a registered TB testing 
practice with XL Farmcare.  This means we have 
committed to continue providing TB testing 
service to farmers.
With the recent changes to TB testing, we get asked to do TB 
tests for farms that are not our clients, as their own veterinary 
practice is no longer providing TB testing as a service. These 
farms are known as “Orphan Farms”. As an Orphan farm, it’s 
the farmer’s choice which practice will carry out TB testing 
on their farm in the future.  

In the past few months farmers should have received letters 
in the post regarding these changes from XL Farmcare. 
They are then asked to nominate a practice to carry out 
future testing or sometimes XL will automatically nominate a 
practice to the farmer. 

As an Orphan farmer you can choose another practice. 
This can be done simply by contacting XL by phone on: 
0800 612 5289 or via their website, www.xlfarmcare.co.uk. 
After informing them you wish Molecare FarmVets to carry 
out your TB testing, you can then contact the Molecare 
FarmVets office with the relevant details to book in your  
next test. 

Our receptionists will then have access to all your TB testing 
details - the due date of your next test & can book a 
suitable time to carry out this work.

At Molecare FarmVets we have a dedicated 
team of farm vets to carry out work efficiently 
within the time scale required.

Winning Wastenages
Huge congratulations are in order for our clients 
Pete and Di Wastenage, and all the teams 
involved in running their four dairy units, for their 
fantastic win recently in the annual Farmers Weekly 
Farming Awards. 
The Wastenages not only won the title of Dairy Farmer of 
the Year, but also won the overall title of Farmer of the Year, 
beating finalists from various other agricultural sectors.

The Wastenages and their team milk just over a thousand 
dairy cows across four units, in an extensive, grass-based 
spring calving system. As vets we consistently see good fertility 
results, low somatic cell counts and exceptional youngstock 
management across all four farms.

Astute business planning, target-based production and a 
supportive and training-focused staff environment have all 
played a part in making the Wastenage herds what they are 
today. 

Pete and Di’s herds are a brilliant example of how 
a largely traditional family farm can, over time, be 
transformed into a thriving business that is able to 
compete in the difficult dairy market of 2015. 

Over the coming weeks, we will be upgrading the  
out-of-hours telephone system at the Frome surgery. 
To contact a vet out of hours, please continue to call 
01373 852360 and follow the instructions. Your call will 
now be directed to a call handling centre. This will 
ensure your call is always answered, even when the 
duty vet is unable to answer or in a low signal area. 
The call centre will have multiple contact numbers for 
all available vets, allowing a vet to be dispatched to 
you as soon as possible in an emergency. 

Marco, our new equine 
vet at Frome, has a 
special interest in field 
surgery and brings a 
wealth of experience. 
We will also be 
sourcing extra mobile 
imaging equipment 
including ultrasound, 
Xray and endoscope 
which will allow us to 
do more work in-house. 

Frome News Update
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Whether lambing early or late, finishing intensively 
or extensively, most sheep farmers will have all 
their lambs gone by now. 

As a practice we have investigated a number of cases of 
under performing lambs and taking longer to finish than 
expected. There can be a number of factors responsible 
for this, namely gut worms, cocci and trace element 
deficiencies, which are straight forward to investigate with 
the right tests, but not so easy to differentiate based on 
clinical signs alone.

 Parasitic Gastroenteritis (PGE) or worms are a 
very common cause of poor growth rate in lambs. Often 
these lambs will have been wormed and rather than lack of 
worming it is actually wormer resistance that is the problem. 
This is easy to identify with faecal egg count reduction tests. 
It is worth working with your vet to implement a farm specific 
parasite control strategy to reduce wormer resistance, 
maximise effectiveness of wormers, assess pasture risk and 
maximise growth rates.

Coccidiosis can be a big problem in growing lambs. 
It causes gut damage which in turn causes scour and 
reduced growth rates due to malabsorption. The parasite 
is common in ewes and in the environment, and a small 
amount of exposure is good for lambs to promote age 
related immunity. Disease occurs when young, naive animals 
are exposed to large burden of cocci all at once, usually 
the youngest lambs in the group. Cocci can be identified by 
the same faecal sample test as for worms, and preventative 
treatments (drenches or in feed coccidiostats) timed to 
coincide with disease risk periods.

Cobalt deficiency (or Pine) can cause similar clinical 
signs to cocci in lambs including scour, poor growth rates, 
and open fleece. Cobalt is required to make vitamin B12 in 
the rumen which is essential for growth, energy production 

Poor performing lambs - are minerals the problem?

and wool growth. Cobalt deficiency can be compounded 
by coccidiosis or PGE which cause diarrhoea and therefore 
malabsorption of cobalt and vitamin B12 by the intestines. 
If deficiencies are present, control of PGE and cocci is 
required plus cobalt supplementation in the form of monthly 
drenches, long acting injections or boluses.

Copper deficiency causes poor growth, open fleece 
and anaemia in growing lambs. Swayback is seen in young 
lambs if ewes have copper deficiency in mid pregnancy. 
Often there is adequate copper in the soil but it is bound 
by other compounds such as molybdenum, iron or sulphur 
making it unavailable for absorption. Supplementation 
can be achieved using drenches or boluses but should be 
used with caution and only where indicated as it is easy to 
overdose and copper toxicity can be fatal.

Selenium deficiency causes poor growth in growing 
lambs, but more commonly causes white muscle disease 
manifesting as stiffness in young lambs and poor fertility in 
ewes. Again supplementation is via drench, injection or 
bolus.

What can your vet do? We can investigate cases 
of poor lamb growth by taking just a few samples on farm. 
We take a pooled faeces sample from the group plus two 
blood samples from ten affected individuals. The faeces 
sample is analysed in house for worm egg count and cocci 
(plus fluke if required). The blood samples are tested for the 
trace elements cobalt, selenium and copper. Test results 
help to target treatments to get lambs finished sooner, 
which is much more cost effective than treating for all the 
possible causes above. We can also plan preventative 
measures for next season and future years. Trace element 
deficiencies manifesting as poor growth rates, could also 
affect fertility in ewes and foetal growth rates and may 
therefore identify other parts of the flock that could benefit 
from supplementation too.
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Dentistry is a rapidly growing area of equine 
work. This is undoubtedly due to the increase 
in understanding of the importance of a 
healthy mouth for the general wellbeing and 
performance of a horse.
A huge amount of research has driven massive improvements 
in the understanding of how a horse’s mouth works and 
how it can benefit from regular specialist attention. To 
enable complete dental examinations and to ensure work 
is performed thoroughly our vets regularly treat horses under 
sedation. This enables better visualisation of all teeth and 
improves the safety for horse, owner and vet, especially when 
motorised tools are used. It also reduces stress for the horse, 
making them less likely to be nervous of undergoing such 
procedures in the future. We normally recommend that a 
horse’s teeth are examined yearly - this is often done at the 
same time as the vaccination saving the cost of a visit charge. 
Some horses require dental work every six months, but others 
will only need attention every couple of years. By regularly 
checking teeth you will ensure that any minor issues can be 
dealt with promptly, before more serious problems develop. 
Horses’ teeth grow continuously, but have a limited amount of 
hard enamel which needs to be preserved and maintained 
by ensuring a level grinding surface. Any disruption to the 
grinding surface, such as an overgrown tooth or a missing 
tooth, can drastically change the way that a horse chews 
leading to the development of further problems in the mouth.

But Horses Manage in the Wild Don’t They?
People often ask why horses in the wild ‘manage’ 
without regular dentistry yet we recommend 
annual checks for domesticated horses.
There are a few reasons for this:
•  The top jaw of a horse is wider than the bottom jaw.  

Horses and ponies in the wild have a very wide excursion 
(grind) due to the very coarse grass they constantly feed 
on. This ensures that all edges of the teeth are evenly 
worn. Horses rarely do this in a domestic setting, even 
when on a forage only diet, and this creates the formation 
of sharp points.

•  We ride our horses- By putting a noseband on a horse, 
the delicate soft tissue of the cheek is pressed onto the 
sharp points which tend to develop on the outer edges of 
the upper cheek teeth. This discomfort can lead to head 
tossing and other evasive behaviours when the horse or 
pony is ridden. Similarly, if your horse is bitted, the tongue 
is pushed down onto the sharp points which form on the 
inside edges of the lower teeth.

•  Many horses and ponies in the wild may well have dental 
issues and as a result, they are likely to live shorter lives 
than our domestic horses. When horses were prey animals 
they would be at high risk of predation if they were 
suffering from dental disease. Most wild horses probably 
actually die as a result of dental disease as they will 
eventually struggle to retain the condition they need to 
survive cold winters. 

By maintaining the health of your horse’s mouth you can be 
sure that:
•  Your horse will be getting the most from their feed
•  Dental issues can be recognised long before the horse 

starts showing outward clinical signs of dental disease
•  Your horse is less likely to show dental pain-associated 

behaviours when riding (such as head tossing, leaning on 
one rein, being ‘one-sided’ or constantly ‘mouthing’)

•  You will save money! Resolving dental problems once they 
have become established costs significantly more than 
annual dental checks!

Our vets regularly attend courses to enable us to 
keep on top of the most up to date information 
and techniques and are experienced in dealing 
with all types of dental work. Most dentistry, 
including the use of motorised tools, is performed 
on the yard for convenience. We also have the 
facilities to perform more complex work, such as 
extractions. 

A Word of Caution
With the availability of powerful motorised equine dentistry 
tools it is vital that the person using them is qualified and 
insured to do so. Even minor alterations created in the 
horse’s mouth can result in major changes in the way your 
horse chews and wears his teeth. It takes just seconds 
for damage to be done and sometimes this damage is 
irreparable. Unfortunately, it is very difficult for a horse 
owner to see into their horse’s mouth and therefore the 
damage done often goes unnoticed. It is VITAL that you 
can rely on the person performing the dentistry and that 
the work is INSURED. Only veterinary surgeons can legally 
perform all categories of dental work including extractions, 
diastema widening, and wolf tooth removal. In addition, it 
is illegal for anyone other than a vet to prescribe sedatives 
and pain relief which most dentistry work warrants the use 
of. It is almost impossible to fully assess a mouth, let alone 
perform safe, appropriate corrective work, without the use 
of sedatives so we always advocate the appropriate use of 
them alongside dental work.

Equine Dentistry: How a horse’s mouth can 
benefit from regular specialist attention
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What Can We Do For Your Horse? 
We regularly perform routine dental examinations, floating 
and correction out on yards as well as advising on how best 
to manage long term dental issues. We now have both a 
generator and a battery powered, motorised dental system 
changed which allows us to treat horses and ponies even if 
there is no power supply present. We also have the dental 
equipment and surgical equipment to allow us to safely 
perform: 

•  Bone Scanning (Scintigraphy) and Radiography for 
diagnosis of difficult or complex dental or sinus issues 

•  Dental extractions of all teeth (under sedation or General 
Anaesthesia) 

•  Removal of retained deciduous teeth (caps) 

•  Treatment of peri-dontal disease 

•  Diastema widening

Choose from either of these two 
offers to save on your routine costs.
  £10 off the cost of a routine dental 

procedure if undertaken at the same 
time as a vaccination.

   If 3 of more horses have routine 
dental procedures on the same visit, 
receive £10 off the cost of the routine 
dental procedure per horse. Grouped 
appointments are welcome, though 
must be advised when booking.

For more information or to book your visit, 
contact your nearest practice.
Please note: Individual offers cannot be used in 
conjunction with any other offer. Offers expire 29th 
February 2016

Molecare Horse Vets are  
currently running an offer on  
dental work:

1

2

A final note 
from Becca…
South Molton Farm Vets was launched on 1st October 
2012 with a grand total of zero clients. Max Hardy 
and I had little idea of what we’d let ourselves in 
for!  However, we were soon taking on farms and the 
practice grew from strength to strength.  We now have 
over 300 clients and several thousand animals under 
our care, with a good mixture of sheep, beef, dairy and 
equine enterprises (and even a few alpacas!).  It has 
been a challenge, but I am proud of what the staff at 
South Molton have achieved over the past three years, 
it truly is a team effort with everyone working together 
to see to the needs of you, our clients.

I have thoroughly enjoyed my time at South Molton.  I 
feel privileged to have practiced in such a beautiful 
area and had to opportunity to work with so many 
enthusiastic and hardworking farmers and horse 
owners.  However, it is now time for me to move 
on to pastures new.  I would like to thank all of our 
clients, many of which I would now call friends, for 
your support, both towards the practice and myself 
personally.   I wish John, Zoe and all the team at 
Molecare the very best for the future. 

We are excited to welcome Zoe Satsias to the 
veterinary team at South Molton. Zoe is primarily an 
equine vet though will also be carrying out some farm 
work. We have taken her on to further develop the 
equine offering for the practice.

"I grew up in Cyprus surrounded by dogs and horses 
and after senior school, moved to Scotland to study 
veterinary medicine at Edinburgh. Five years later, 
I decided to invest in a one-way ticket to Australia 
and ended up living there for nearly three years. I 
was employed in an equine practice on the Sunshine 
Coast for two of those years, and was involved 
mainly in routine thoroughbred work. I have always 
enjoyed anaesthesia, and find equine rehabilitation 
and nutrition of great importance, as well as routine 
dentistry. 

In my spare time I love to keep fit and active; my two 
energetic dogs make sure of that. I am excited to be 
part of the Molecare team in South Molton and to 
continue to develop the equine clientele, as well as 
getting involved with the farm animal work". 

Introduing  
Zoe Satsias...
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Contact us...
Exeter
Nutwell Rd, Lympstone, 
Exmouth, Devon, EX8 5AN
Tel: 01392 872934 

South Molton 
Pathfi elds Business Park, 
South Molton, Devon, EX36 3LH
Tel: 01769 575618

Frome
Standerwick, Frome,
Somerset BA11 2PN 
Tel: 01373 852360

Cullompton
Honiton Road, Stoneyford
Cullompton, Devon, EX15 1NU
Tel: 01884 836213     

Newton Abbot
22 Battle Road, Newton Abbot, 
Devon TQ12 6RY
Tel: 01626 837806
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Exeter:

South Molton: Frome:
Tony Nick

John Zoe Dave Candido Steph Marco

Chris Katie Rose Carlos Victor Sylvaine


